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Credit Unions nationwide celebrated the milestone of 100 million members in 
2014! That’s a telltale sign that Credit Unions help members achieve financial 
independence.

Freedom continued to fulfill its mission of helping members to achieve their financial goals, while giving 
back to our community. This is the road the Credit Union has laid for the present and the future! 
Freedom is focused on our Harford County community while providing its members with excellent 
member service.

Today, this mission means more emphasis must be placed on security of the member’s accounts, assets, 
identity, and data. Security breaches were common in 2014 with the count for affected cards over  
110 million. Freedom’s support of members did not waiver. Online security was strengthened in social 
media and behind the secure walls of online banking where so many transactions occur today. That also 
consists of security for members’ privacy, online bill payment, mobile banking, and e-Statements.Freedom 
members are urged to continue to be vigilant, and remember to get a free credit report annually to 
check on their accounts.

Freedom, like all financial institutions facing growing costs and 
necessary security initiatives, strives to prevent breaches of all types 
from member accounts, debit and credit cards, and transactions 
in general. Debit and credit cards were replaced in 2014 in record 
numbers. 

In 2014, Freedom did more than ever to give back and support the 
Harford County community. Long-term commitments were made 
to the Harford County Chamber of Commerce for recognition of 
Aberdeen Proving Ground, as well as Upper Chesapeake Health 
Foundation, and Harford County Public Schools. These multiple-
year agreements for ongoing support demonstrate that Freedom 
is meeting its goal of being a good neighbor. This included major 
sponsorships of the Military Appreciation Luncheon honoring APG, teachers and other school employees 
as they celebrate service milestones with HCPS, and continuing broad support to the University of 
Maryland Upper Chesapeake Medical Center for the medical and health needs in Harford County. 

Freedom added new programs in its support of financial education for young people this year in several 
ways. A new micro-web site, specifically for young people, called Money Smart was completed. The site 
features a library of articles and links to topics that young people will find valuable in learning all they can 
about financial matters. There’s a glossary of financial terms, and a resources link that includes both the 
library of articles, as well as links to off-site financial sources. While the site is designed specifically for a 
younger target audience, members of any age may find the financial information helpful! 

The new “Saving with Mandy and Randy” program was provided for free to any of the 34 public and  
14 private elementary schools in Harford County. All they have to do is ask, and Freedom gives 
workbooks and teacher guides, and a representative to present if needed. Freedom also sponsored the 
Harford Cable Network “Kids TV News” program with a quarterly segment about how kids can save and 
learn about money. 
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Melissa Fonte, a teacher at Bel Air Middle School, was the recipient of the third annual Golden Apple-
Plus education Award for $1,000. Ms. Fonte’s entry was based on helping girl students to develop a 
healthy self-image and healthy relationships and to make healthy choices. Jessica Wilson of John Archer 
School and Nicole Young of Southampton Middle School both took home runner-up awards. For the 
first time, Freedom provided what will be an annual $1,000 scholarship for a deserving Freedom youth 
club member to attend Harford Community College. The inaugural winner was Kelly Janowich, an HCC 
nursing student. Congratulations to our teachers and students! 

Freedom’s support of the education community grows each year with the Patriot program. Sixteen 
elementary schools are Patriot Program partners who reward Freedom-provided incentives to their 
students who study about our nation’s history, government, geography, and of course – patriotism! It’s  
a program that Freedom strongly believes in. Freedom also continues to serve as the major sponsor of 
the Junior Achievement financial educational program at Ring Factory Elementary. 

Freedom started a new community effort to participate with the Greater excellence in education 
Foundation (GeeF) to collect needed school supplies for students in Harford County. Member and 
employee monetary donations were matched by the Credit Union in 2014. Thank you for your 
generosity. Freedom also helped provide financial education to young people in the County with the 
Finance Academy at Edgewood High School, the financial education program “Making the Right Money 
Moves” for all public and private middle and high schools in Harford County, and Futures’11. 

This community support has always extended to APG and 2014 was no exception. Freedom 
representatives continually give Post personnel basic budgeting and understanding credit seminars upon 
request. Freedom has been serving military personnel and their families for the past 61 years. Freedom is 
also proud to say service has been provided to members of University of Maryland - Upper Chesapeake 
Medical Center and Harford Memorial Hospital and their growing needs for the past 41 years. As the 
housing market loosened up, Freedom provided members with home-buying and home-selling seminars.

Freedom continues to recognize employees with quarterly Core Value Awards. The winners demonstrate 
excellence in service to members and each other. This service is fundamental to the mission of service to 
the members. 

Freedom’s mission and vision continue to help Freedom grow with dedication by the employees, 
management, and volunteers who serve on Freedom’s Board of Directors and Committees. Steady 
progress and stable financial growth is attributed to the participation of 30,232 members who are 
partner/owners of their own financial cooperative. The more they do with Freedom, the more financially 
solid the Credit Union is. As a not-for-profit, member-owned, democratically run, financial cooperative, 
Freedom is truly “Harford County’s Better Way to Bank.”

Respectfully submitted,

Michael Kaiser 
Chairman of the Board
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Freedom stayed on course in 2014 by remaining committed to providing 
members with the very best financial products and services, and staying 
focused on the Harford County Community that it serves. A new course is 
being charted in 2015 with continued 
improvements to electronic services. 

Financial statements presented in this report indicate a stable 
financial condition that reflects modest asset and loan growth. Net 
earnings for 2014 were $618,864. Total loan balances grew by $6.9 
million, or 3.27%, while investments decreased by $7.1 million as the 
portfolio was used, in part, to fund Freedom’s loan growth. Freedom 
generated a return on assets of .23%, while net worth remained 
strong at 8.6%. Freedom’s net worth ratio improved slightly in 2014 
due to modest asset growth of 1.66% to $267 million. Freedom 
finished the year with a 90% loan-to-share ratio.

Lower gas prices and improved unemployment numbers were 
welcomed signs for consumers. The slow economic recovery, 
however, continued to have a negative impact on many Freedom members as they experienced job losses 
and reduced household incomes that resulted in an increase in loan delinquencies. 

Delinquencies and charge-offs increased in 2014 over the lower levels of past years. Net charge-
offs were $1,336,092.38. The delinquent loans to total loan ratio was .73%. Loans charged off due to 
bankruptcy were $324,808.58. even so, while delinquent loans have increased, Freedom’s levels remain 
much lower than many peer financial entities. Strong collections efforts and conservative lending 
practices help reduce loan losses. This remains a strong indication of Freedom’s high quality underwriting 
standards and collection efforts that, wherever possible, are focused on helping members recover from 
the financial difficulties of the past several years.

Total investments ended the year at $28 million, using $7 million in cash flows to fund loans. Freedom’s 
strategic focus continues to be on improved earnings. Yield on average assets remained constant 
over the period, up .88% over the previous year. Net interest margin remained around 3.55%, a .20% 
improvement over 2013. 

Freedom continued to offer special share certificates throughout the year to help support loan demand, 
adding the new 55-month term option. Members were drawn to share certificate specials as Freedom 
provided very competitive rates, generating $11.9 million overall. The 55-month special has been 
particularly popular. 

Business lending growth is a strong area for the Credit Union, as are new and used auto loans. New auto 
loans increased by $4 million, used auto loans increased by $1 million and business loans increased by 
$2 million. Small businesses represent a clear niche market for Freedom as it can deliver a high quality 
product at competitive terms as larger financial institutions focus on larger businesses. 

Members were able to refinance auto loans they had at other financial institutions with Freedom for 
$3.4 million, earning them incentives and extended savings over their old higher cost loans. Helping 
members save on higher priced loans or credit cards remains a competitive advantage for Freedom. 

President and 
CEO’s RePORT

Rose Ann Lambert



Mortgage loans were down $4 million in 2014, while a new product structure and groundwork for 
selling on the secondary market was laid. Selling mortgages will allow Freedom to provide for new and 
existing members home financing needs while protecting the Credit Union from long-term interest 
rate risk. The new structure will be particularly attractive to first-time home buyers, as Freedom will be 
offering new mortgage products never before offered in the past.

Freedom continues to focus on delivering the very best in member service, and in today’s world that 
means keeping up with providing easy-to-use and efficient electronic and online services that are safe 
and secure. In the face of many data breaches, as well as other cyber attacks on members’ identities, this 
is extremely important. 

Remote deposit service, whereby a member can deposit a check directly to Freedom online by use of 
a desktop computer and a scanner was added in 2014. While this was a step in the right direction, the 
mobile version for remote deposit with a smartphone is planned for 2015 and will be a most sought 
after service. In addition, person-to-person online transfers, as well as online financial institution-to-
financial institution transfers were introduced in 2014, much-called for services by many members.

Non-interest income finished the year below expectations due largely to shortfalls in credit card and 
debit card interchange income. Freedom continued its positive trend of reduced operating expenses and 
efficient operations. 

Total assets ended the year at $267,543,712, up 1.67%. Total shares were at $243,065,859, up 1.53%. 
Members continue to hold their savings in accounts that are accessible, while waiting for rates to rise 
before funding longer-term options. 

More and more, Freedom members are using their smartphones and going online to keep track of and 
conduct their financial transactions. This is the easy way to do business. It’s convenient, represents cost-
savings for both Freedom and members, and helps conserve the environment. Freedom members are 
increasingly using e-Statements, Internet home banking, a functional and dynamic web site, and mobile 
banking services. Freedom made improvements to each of these areas in 2014 and plans to continue to 
do so in the face of growing member needs. 

Freedom is primarily focused on our shared Harford County community. How Freedom can be a good 
neighbor and how Freedom can give back to the community are constant goals. Freedom’s mission to 
provide “Harford County’s Better Way to Bank” to members is a constant challenge. Freedom is meeting 
the challenge with financial stability, and steady, secure growth. This enables Freedom to meet its mission 
of service to you, the member and owner. Thank you for your active participation. 

Respectfully submitted,

Rose Ann Lambert 
President and Chief Executive Officer
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A representative sample of loans is reviewed to ensure that the actions taken 
were in accordance with Freedom’s loan policy. A total of 3,196 consumer 
loans were made in 2014 for $69,357,755.

The following is a statistical comparison of 2014 with the previous year:

 Loan Applications 2014 Number 2014 Amount

 Total 12,589 $280,379,847

 Approved  5,611 $127,097,856

 Denied  5,139 $108,535,256

 Funded  3,196 $ 69,357,755

 Loan Applications 2013 Number 2013 Amount

 Total 13,647 $287,481,319

 Approved  6,745 $146,576,917

 Denied  5,034 $100,316,291 

 Funded  4,125 $ 85,274,019

Note numbers reflect rounding. 

2013

2014

Credit 
Update
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The Supervisory Committee serves as an independent representative of 
Freedom’s 30,323 members, as mandated by The Federal Credit Union Act. The 
sole purpose of the Committee is to ensure that Freedom is financially safe and 
sound. The Committee monitors internal controls, guards against loss, detects 

areas of fraud and errors, and promotes effectiveness and efficiency of operations. The Committee 
ensures adherence to established laws, regulations, and internal policies and procedures. Freedom’s 
Senior Management and staff, Supervisory Committee, and Rowles & Company, LLP, the outside certified 
public accounting (CPA) firm, work together to provide a strong control function.  

Rowles & Company, LLP administers a comprehensive risk assessment and internal audit program, and 
reports findings to the Committee to ensure compliance with procedures, policies, and federal laws 
and regulations. Freedom Senior Management and staff, interact with Rowles & Company, LLP and 
the National Credit Union Administration (NCUA) examiners in 
executing the audit program. In 2014, the Supervisory Committee 
hired an internal auditor, Ms. Kathy Soller, to conduct internal audits 
of a defined scope and report findings directly to the committee. 

In 2014 the Committee reviewed and acted upon all procedural 
concerns, addressed all personnel and member problems that arose 
during the year, and took appropriate action to resolve issues. The 
Committee periodically examined Freedom’s financial reports and 
related statements during 2014. Rowles & Company, LLP performed 
the Verification of Member Accounts and conducted the 2014 
external Annual Audit for the Supervisory Committee in January 
of 2015. The financial report, as presented in this Annual Report, is 
extracted from that audit. 

This Annual Audit Report (as of Dec. 31, 2014) contains no reportable conditions. It is the opinion of the 
Supervisory Committee that the affairs of Freedom Federal Credit Union are being managed responsibly.

All comments and concerns should be sent to:

Supervisory Committee, Freedom Federal Credit Union 
2019 emmorton Road, Bel Air, MD 21015

(Please do not send payments to the Supervisory Committee)

Respectfully submitted,

Deborah Bloom, Chair 
Alma Talbert, Secretary 
Nick Pindale, Member 
Kathy Soller, Internal Auditor

Supervisory 
Committee RePORT

Deborah Bloom
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Supervisory Committee 
Freedom of Maryland Federal Credit Union  
Bel Air, Maryland

Report of Independent Auditors on Summary Financial Statements

The accompanying summary financial statements, which comprise the summary balance sheets as of 
December 31, 2014 and 2013, and the summary statements of income for the years then ended, are 
derived from the audited financial statements of Freedom of Maryland Federal Credit Union as of and 
for the years ended December 31, 2014 and 2013. We expressed an unmodified audit opinion on those 
audited financial statements in our report dated March 27, 2015.

The summary financial statements do not contain the statements of comprehensive income, changes in 
members’ equity, cash flows, and all the disclosures required by accounting principles generally accepted 
in the United States of America. Reading the summary financial statements, therefore, is not a substitute 
for reading the audited financial statements of Freedom of Maryland Federal Credit Union.

Management’s Responsibility for the Summary Financial Statements

Management is responsible for the preparation of the summary financial statements on the basis 
described in Note 1 of Freedom of Maryland Federal Credit Union’s audited financial statements.

Auditor’s Responsibility

Our responsibility is to express an opinion about whether the summary financial statements are 
consistent, in all material respects, with the audited financial statements based on our procedures, 
which were conducted in accordance with auditing standards generally accepted in the United States on 
America. The procedures consisted principally of comparing the summary financial statements with the 
related information in the audited financial statements from which the summary financial statements 
have been derived, and evaluating whether the summary financial statements are prepared in accordance 
with the basis described in Note 1. We did not perform any audit procedures regarding the audited 
financial statements after the date of our report on those financial statements.

Opinion

In our opinion, the summary financial statements of Freedom of Maryland Federal Credit Union as of 
and for the years ended December 31, 2014 and 2013, referred to above are consistent, in all material 
respects, with the audited financial statements from which they have been derived, on the basis described 
in Note 1 of the audited financial statements.

Baltimore, Maryland  
March 27, 2015

INDePeNDeNT AUDITOR’S RePORT



December 31, 2014 2013
 
Assets 
Cash and cash equivalents $  16,810,989 $  11,808,184
Loans to members, net 215,446,381 208,686,706
Investment securities available for sale 24,385,992 31,207,529
Certificates of deposit in other  

financial institutions – 498,000
Federal Home Loan Bank stock 326,900 307,800
National Credit Union Share Insurance  

Fund deposit 2,293,933 2,277,385
Perpetual contributed capital 1,367,927 1,367,927
Accrued interest receivable 683,597 725,988
Property and equipment 5,366,468 5,532,149
Prepaid expenses and other assets 861,525 745,023     _____________ ____________

  Total assets $ 267,543,712 $ 263,156,691     _____________ ____________     _____________ ____________

Liabilities and Members’ Equity
Members’ share accounts $ 243,065,859 $ 239,411,603
Accrued expenses and other liabilities  1,104,607  1,049,200     _____________ ____________

  Total liabilities 244,170,466 240,460,803     _____________ ____________

Members’ equity
 Regular reserve 3,857,922 3,857,922
 Appropriated undivided earnings 602,608 602,608
 Unappropriated undivided earnings 18,685,315 18,066,451
 Accumulated other comprehensive income 227,401 168,907     _____________ ____________

  Total members’ equity 23,373,246 22,695,888     _____________ ____________

  Total liabilities and members’ equity $ 267,543,712 $ 263,156,691     _____________ ____________     _____________ ____________

SUMMARY BALANCe SHeeTS
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These summary financial statements do not constitute a complete presentation. The complete set of audited financial 
statements, including the statements of comprehensive income, changes in members’ equity, and cash flows, and the 

notes to the financial statements are available at the Park Avenue Branch during normal hours of operation. 
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Years Ended December 31, 2014 2013

Interest income
 Interest on loans $ 9,776,573 $ 9,363,255
 Interest on investments  589,930  557,734     ___________ __________
      10,366,503  9,920,989

Interest expense 945,172 1,201,736     ___________ __________

  Net interest income 9,421,331 8,719,253

Provision for loan losses 1,444,329 871,720     ___________ __________

  Net interest income after provision  
  for loan losses  7,977,002  7,847,533     ___________ __________

Noninterest income
 Card services 1,081,584 1,047,075
 Share draft fees 775,460 865,582
 Other    483,174  470,763     ___________ __________
     2,340,218  2,383,420     ___________ __________

Noninterest expense
 Compensation and benefits 5,162,796 4,795,105
 Office occupancy 805,772 772,861
 Office operations 924,430 898,956
 Education and promotion 218,859 253,102
 Loan and card servicing 919,540 1,040,450
 Data processing and professional services 1,220,569 1,096,214
 NCUSIF stabilization – 182,191
 Other    446,390  425,392     ___________ __________
     9,698,356 9,464,271     ___________ __________

Net income  $   618,864 $ 766,682     ___________ __________     ___________ __________

SUMMARY STATeMeNTS OF INCOMe

These summary financial statements do not constitute a complete presentation. The complete set of audited financial 
statements, including the statements of comprehensive income, changes in members’ equity, and cash flows, and the 

notes to the financial statements are available at the Park Avenue Branch during normal hours of operation. 
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Board of 
Directors

Michael Kaiser, Chairman

Benjamin F. Casole, III, Vice Chairman

Jim Church, Jr., Secretary

Anthony Belcastro, Director

Ronnie Davis, Director

Lisa ermatinger, Director

Richard Gerety, Director

George Heidelmaier, Director

Kirk Kinder, Director
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Mailing Address: P.O. Box 1545, Bel Air, MD 21014

24/7/365 Member Service Call Center: 

410-676-5700 • 800-440-4120 • 410-679-2440 (Baltimore) • TDD: 410-676-9584

Website: www.freedomfcu.org

E-mail: membserv@freedomfcu.org

CONTACT US

BRANCHeS:

Edgewood Branch 

5002 Hoadley Road 

edgewood Area, APG, MD 21010

Forest Lakes Branch 

1990 Rock Spring Road 

Forest Hill, MD 21050

Fountain Green Branch 

1304 Churchville Road 

Bel Air, MD 21014

Park Avenue Branch 

2019 emmorton Road 

Bel Air, MD 21015

Swan Creek Branch 

1830-C Pulaski Highway 

Havre de Grace, MD 21078

http://www.freedomfcu.org
mailto:membserv@freedomfcu.org
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