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“Belong to Something Special”! There are 
many, many things about being a member  
of Freedom Federal Credit Union that are 
indeed special.

It’s special how Freedom fulfills its mission of 
helping members achieve their financial goals, 
while giving back to our community. Freedom 
has a “special” focus, that of serving our 
Harford County community. We also believe 
that providing members with excellent member 
service is special.

What did we do in 2015 that helped make 
doing business with Freedom special? 
The updated mobile app now features the 
capability for you to take a photo of a check 
with your mobile phone, and deposit it directly 
and securely into your Freedom account. 

The new High Rate Checking account was 
added, and based on a comparative study of 
the Baltimore metropolitan market, including 
Harford County, High Rate Checking paid a 
dividend more than 11 times the average rate of 
return for this type of checking account. Over 
600 members have adopted the new product, 
which pays a tiered dividend with the highest 
rate paid when you use a debit card regularly 
and enroll in e-Statements. Even if you don’t  
do the debit card and e-Statement qualifiers, 
you still get a dividend on the account.

Freedom introduced a completely new, 
refreshed web site in December using 
“responsive” design. That means you can 
view and perform functions easily no matter 
what type of electronic device you are using 
— desktop, mobile or tablet. The new site also 
uses photos of real scenes and people  
of Harford County.

Other new product offerings or service 
improvements in 2015 included: upgraded 
Bill Payer service; greater security with EMV 
chip-enabled debit and credit cards, updated 
LIVE CHAT service, expanded Skip-A-Pay 
options, and new mortgage products especially 
attractive to first-time home buyers. 

In 2015, Freedom continued to provide major 
support to the Harford County community. 
Long-term agreements are in place to 
support the Harford County Chamber of 
Commerce Military Appreciation Luncheon 
and recognition of Aberdeen Proving Ground. 
Major support is also given in a multiple-year 
commitment to the University of Maryland — 
Upper Chesapeake Health Foundation for the 
medical and health needs of Harford County. 
Freedom also proudly supports teachers 
and other school employees celebrating 
service milestones at their annual employee 
recognition dinner through Harford County 
Public Schools.

Freedom received a special award in 2015, 
the “Good Neighbor Award”, from the Havre 
de Grace Chamber of Commerce and the 
City of Havre de Grace. This annual Economic 
Development Award is presented to “an 
organization that has done the most to make 
Havre de Grace a better place to live and 
work.” We’re honored to be recognized for 
supporting the economic success of Havre de 
Grace.

Freedom believes in providing financial 
education for all members in many ways.  
Our new web site features a new ADVICE site, 
which is full of calculators, articles, and many 
resources that help teach members about 
financial literacy.

The “Saving with Mandy and Randy” program 
is provided for free to any of the 34 public 
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and 14 private elementary schools in Harford 
County. All they have to do is ask, and Freedom 
provides workbooks, teacher guides, and even 
a representative to present in the classroom if 
needed. For many years, we have also provided 
the financial education program, “Making 
the Right Money Moves”, to all public and 
private middle and high schools in Harford 
County upon request. Freedom also sponsors 
the Harford Cable Network “Kids TV News” 
program with a quarterly segment about how 
kids can save and learn about money. 

Special members were awarded with honors 
in 2015. Golden Apple programs help provide 
special benefits to teachers and other school 
employees of Harford County. Freedom’s fourth 
annual Golden Apple-Plus Educator Award 
gave a $1,000 prize to Loretta Richardson, a 
teacher at George D. Lisby Elementary School 
in Aberdeen. Ms. Richardson is a dedicated 
educator with 47 years of service. Her winning 
entry called for a new playground area at 
the school specifically for the Pre-K children 
under age 5 to help get children engaged in 
physical activity to improve their overall health. 
This also helps develop the child to become 
a productive, successful and healthy citizen 
of Harford County. In addition, Jimmy Grant 
of Fallston High School and Alicia Janiski of 
Prospect Mill Elementary School were each 
awarded a $250 runner-up prize. These  
prizes honor our members for their special 
dedication and innovative support of their 
schools and students. 

Freedom provided the second annual  
$1,000 Harford Community College scholarship 
to Freedom member Donna Blake, a single, 
working mother and nursing student from  
Bel Air.

Our support of the education community 
grows each year with the Patriot program. 
Twenty-five elementary schools are scheduled 
to participate in the Patriot Program. Freedom 
provides incentives to students who learn 
about our nation’s history, government, 
geography, and of course — patriotism! It’s a 
program that Freedom strongly believes in. 

Freedom also sponsored the Junior 
Achievement financial education program, 
sending fifth graders from Halls Cross Roads 
Elementary School in Aberdeen to “BIZ-TOWN” 
in Owings Mills, where the kids learn everything 
they need to know about operating a business! 

Freedom representatives gave APG personnel 
basic budgeting and understanding credit 
seminars upon request. Freedom has been 
serving military personnel and their families for 
the past 62 years. Freedom has also provided 
service to members of University of Maryland - 
Upper Chesapeake Medical Center and Harford 
Memorial Hospital and their growing needs for 
the past 42 years. 

“How to Buy a House” and “How to Sell a 
House” seminars were popular events in 
2015, given by Freedom and several qualified 
realtors. Speaking of realtors, we introduced 
a new program to serve the members of the 
Harford County Association of REALTORS.

Freedom and our members are also helping 
preserve the environment! Through a special 
promotion, more than 700 members signed 
up for e-Statements, so Freedom is going to 
provide support for the planting of 700+ trees 
in Harford County in 2016. This effort will be 
accomplished in designated Tree City USA 
locations as well as Harford County Public 
Schools. 

Freedom also provided support for the 
Greater Excellence in Education Foundation 
(GEEF), the Empty Stocking Fund, the Finance 
Academy at Edgewood High School, Harford 
Family House, the Welcome One Emergency 
Shelter, SARC, the YMCA, the Boys and Girls 
Clubs and many other organizations. These 
examples are but a few of the special efforts  
by Freedom to give back to the Harford  
County community. 

Freedom could not succeed without the 
dedication of the employees, management, 
and volunteers who serve on Freedom’s Board 
of Directors and Committees. Our success 
and stable financial growth is attributable 
to the participation of our 30,086 members 
who are partner/owners of their own 
financial cooperative. As a not-for-profit, 
member-owned, democratically run, financial 
cooperative, Freedom is truly “Special” and  
we ask members and the community to 
“Belong to Something Special”!

Respectfully submitted,

Michael Kaiser 
Chairman of the Board
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Freedom continues its commitment to serve 
the needs of the Harford County community 
and provide our members with quality financial 
products and services. The year 2015 was a 
productive year for Freedom. 

The list of updated programs and new services 
includes: continuation of outreach and support 
for the community, a new and improved 
web site, QuickBooks implementation into 
Home Banking, implementation of EMV debit 
and credit cards for the entire membership, 
updated LIVE CHAT services, expanded 
Skip-A-Pay options, a growing Business Loan 
portfolio, product specials throughout the year, 
and various internal workflow improvements. 
The Edgewood Branch at Aberdeen Proving 
Ground has a brand new digital message sign. 
Remote deposit capture for mobile devices, 
which is the capability to take a photo of a 
check to deposit with your mobile phone and 
deposit electronically without coming into 
a branch or using an ATM is coming early in 
2016. Other new services planned include 
Apple Pay, Android Pay, and DocuSign, which 
will allow members to apply for loans and sign 
documents electronically. Also, new outdoor 
digital signs are in the works for the Park 
Avenue Branch on Emmorton Road in Bel Air 
and the Forest Lakes Branch in Forest Hill.

Financial statements presented in this report 
indicate a stable financial condition that 
reflects continued modest asset and loan 
growth. Net earnings for 2015 were $422,499. 
Total loan balances grew by $10.3 million, or 
4.73%. Deposit growth was $8.2 million for 
2015, while investments increased by $2.3 
million. Freedom generated a return on assets 
of .15% while net worth remained strong at 
8.5%. Freedom’s net worth ratio maintained 
the 2014 level in 2015 due to modest asset 
growth of 3.06% to $275 million. Freedom 
finished the year with a 90% loan-to-share 
ratio. Profitability for the latter half of 2015 was 
greater than the first half, which indicates that 

Freedom’s 2016 financials are trending better 
than 2015’s and will show improvement.

Consumer spending remains the largest 
contributor to economic growth and has 
picked up over the past two years. The 
fundamentals of consumer spending; job 
growth, wage and salary income, household 
wealth, consumer confidence and credit 
availability, have all improved. Inflation has 
been low and is expected to continue that way 
into 2016. The roughly 60% drop in oil prices 
had a great deal to do with the low inflation. 
Low short-term interest rates are likely to 
continue in the year ahead, even as the Federal 
Reserve looks to raise the fed funds rate. The 
U.S. economy is poised to enter 2016 with solid 
momentum.

Delinquencies increased slightly while charge-
offs decreased in 2015. Net charge-offs were 
$1,082,295, which is $253,797 lower than 2014. 
The delinquent loans-to-total loan ratio was 
.79%. Loans charged off due to bankruptcy 
were $371,949. Freedom’s delinquency 
levels remain much lower than many peer 
financial entities, and it’s improved charge-
off rate contributed to a stronger bottom 
line than it would have had otherwise. This 
indicates Freedom’s underwriting standards 
have been consistently high and the Credit 
Union is appropriately considering credit risk. 
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Also, recovery of charged-off loans is much 
improved and has been helpful to net income. 
An expanded Skip-A-Pay policy has provided 
members a break when needed, so they can 
continue to meet their loan commitments. 

Total investments ended the year at $31 million. 
Because of the positive late-2015 trend in 
profitability, Freedom is anticipating continued 
improved earnings to prevail in 2016. 

Freedom continued to offer the 13-month  
and 25-month Special Share and IRA 
Certificates throughout the year to help 
support the Credit Union’s increased loan 
demand, and has brought back the 55-month 
term option. These specials have generated  
$15 million overall. 

Business lending growth is a strong area for  
the Credit Union, as are New and Used Auto 
Loans. New Auto Loans increased by $6.4 
million, Used Auto Loans increased by $1.2 
million and Business Loans increased by $3.2 
million. Small businesses continue to be a great 
niche for Freedom. It is a profitable product for 
us and a desirable product for local businesses.

Members were able to refinance auto loans 
they had at other financial institutions 
with Freedom for $4 million, earning them 
incentives and extended savings over their old, 
higher cost loans. Freedom will be able to save 
members money versus their banks anytime. 
Helping members save on higher priced 
loans or credit cards remains a competitive 
advantage for Freedom. Mortgage Loans 
were down $1.7 million in 2015, however new 
Mortgage Loan volume grew at $5.3 million, 
a $2.6 million increase over 2014 volume, 
contributing $76,000 in non-interest income 
over the life of the loans. The growth is a result 
of Freedom instituting a new product structure, 
particularly attractive to first-time home buyers.

Non-interest income finished the year below 
expectations, but slightly better than 2014, in 
part due to an expanded Skip-A-Pay program 
designed to provide relief to members in their 
times of need. Freedom’s overall operating 
expenses completed 2015 on budget.

Total assets ended the year at $275,722,913, up 
3.06%. Total shares were at $251,244,428, up 
3.36%. Members continue to hold their savings 
in accounts that are accessible, while waiting 
for rates to rise before funding longer-term 
options. This has been the case for many years 
now. That may continue to be the case until the 
Federal Reserve increases rates to a level that 
makes longer-term options more attractive. 

Like people everywhere, Freedom members 
are using their smartphones and going online 
to keep track of and conduct their financial 
transactions. This allows them to conduct 
business anytime, in any place, and it allows 
cost savings to both the Credit Union and the 
member. Freedom members are increasingly 
using e-Statements, home banking, updated 
Bill Payer service, person-to-person transfers, 
financial institution-to-financial institution 
transfers, our more functional and dynamic 
web site, and mobile banking services. 
Freedom made improvements to each of these 
areas in 2015 and plans to continue to do so in 
the face of growing member needs.

Freedom is primarily focused on our shared 
Harford County community. How Freedom 
can be a good neighbor and how Freedom 
can give back to the community are constant 
goals. Freedom asks non-members to “Belong 
to Something Special,” and members to fully 
participate to make their relationship indeed 
“Special”! Freedom is experiencing financial 
stability, and steady, secure growth. This 
enables Freedom to meet its mission of service 
to you, the member and owner. Thank you for 
your active participation.

Respectfully submitted,

Michael Macpherson 
President & Chief Executive Officer
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A representative sample of loans is reviewed to ensure that the actions taken were in 
accordance with Freedom’s loan policy. A total of 3,272 consumer loans were made in 
2015 for $78,030,222.

The following is a statistical comparison of 2015 with the previous year:

 Loan Applications 2014 Number 2014 Amount

 Total 12,589 $  280,379,847

 Approved  5,611 $  127,097,856

 Denied  5,139 $  108,535,256

 Funded  3,196 $  69,357,755

 
 Loan Applications 2015 Number 2015 Amount

 Total  11,188 $  258,802,992

 Approved  5,298 $  128,438,876

 Denied  4,195 $  91,697,567

 Funded  3,272 $  78,030,222

Note numbers reflect rounding. 

2015

2014

Credit Update 
2015
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The Supervisory Committee serves as an 
independent representative of Freedom’s 
30,086 members, as mandated by The 
Federal Credit Union Act. The sole purpose 
of the Committee is to ensure that Freedom 
is financially safe and sound. The Committee 
monitors internal controls, guards against 
loss, detects areas of fraud and errors, 
and promotes effectiveness and efficiency 
of operations. The Committee ensures 
adherence to established laws, regulations, 
and internal policies and procedures. 
Freedom’s Senior Management and staff, 
Supervisory Committee, and Rowles & 
Company, LLP, the outside certified public 
accounting (CPA) firm, work together to 
provide a strong control function. 

Rowles & Company, LLP administers a 
comprehensive risk assessment and internal 
audit program, and reports findings to 
the Committee to ensure compliance 
with procedures, policies, and federal 
laws and regulations. Freedom Senior 
Management and staff interact with Rowles 
& Company, LLP and the National Credit 
Union Administration (NCUA) examiners 
in executing the audit program. Ms. Kathy 
Soller serves as internal auditor for the 
Supervisory Committee who conducts 
internal audits of a defined scope and report 
findings directly to the committee. 

In 2015 the Committee reviewed and acted 
upon all procedural concerns, addressed all 
personnel and member problems that arose 
during the year, and took appropriate action 
to resolve issues. The Committee periodically 
examined Freedom’s financial reports and 
related statements during 2015. Rowles & 
Company, LLP performed the Verification of 
Member Accounts and conducted the 2015 
External Annual Audit for the Supervisory 
Committee in February of 2016. The financial 
report, as presented in this Annual Report, is 
extracted from that audit. 

This Annual Audit Report (as of Dec 31, 2015) 
contains no material weaknesses. It is the 
opinion of the Supervisory Committee that 
the affairs of Freedom Federal Credit Union 
are being managed responsibly.

All comments and concerns should be  
sent to:

Supervisory Committee,  
Freedom Federal Credit Union 
2019 Emmorton Road, Bel Air, MD 21015

(Please do not send payments to the 
Supervisory Committee)

Respectfully submitted,

Deborah Bloom, Chair

Alma Talbert, Secretary

Jim Church, Jr., Member

Nick pindale, Member

Kathy Soller, Internal Auditor

Supervisory Committee
RepoRT

Deborah Bloom
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Supervisory Committee 
Freedom of Maryland Federal Credit Union  
Bel Air, Maryland

Report of Independent Auditors on Summary Financial Statements

The accompanying summary financial statements, which comprise the summary balance sheets as of 
December 31, 2015 and 2014, and the summary statements of income for the years then ended, are 
derived from the audited financial statements of Freedom of Maryland Federal Credit Union as of and 
for the years ended December 31, 2015 and 2014. We expressed an unmodified audit opinion on those 
audited financial statements in our report dated March 7, 2016.

The summary financial statements do not contain the statements of comprehensive income, changes in 
members’ equity, cash flows, and all the disclosures required by accounting principles generally accepted 
in the United States of America. Reading the summary financial statements, therefore, is not a substitute 
for reading the audited financial statements of Freedom of Maryland Federal Credit Union.

Management’s Responsibility for the Summary Financial Statements

Management is responsible for the preparation of the summary financial statements on the basis 
described in Note 1 of Freedom of Maryland Federal Credit Union’s audited financial statements.

Auditor’s Responsibility

Our responsibility is to express an opinion about whether the summary financial statements are 
consistent, in all material respects, with the audited financial statements based on our procedures, which 
were conducted in accordance with auditing standards generally accepted in the United States of America. 
The procedures consisted principally of comparing the summary financial statements with the related 
information in the audited financial statements from which the summary financial statements have been 
derived, and evaluating whether the summary financial statements are prepared in accordance with the 
basis described in Note 1 of the audited financial statements. We did not perform any audit procedures 
regarding the audited financial statements after the date of our report on those financial statements.

Opinion

In our opinion, the summary financial statements of Freedom of Maryland Federal Credit Union as of 
and for the years ended December 31, 2015 and 2014, referred to above are consistent, in all material 
respects, with the audited financial statements from which they have been derived, on the basis described 
in Note 1 of the audited financial statements.

Baltimore, Maryland  
March 7, 2016

8100 Sandpiper Circle, Suite 308, Baltimore, Maryland 21236 
(443) 725-5395 • Fax: (443) 725-5074 • Website: www.Rowles.com

Independent Auditor’s 
RepoRT



December 31, 2015 2014
 
Assets 
Cash and cash equivalents $  12,371,899 $  16,810,989
Loans to members, net 225,578,519 215,446,381
Investment securities available for sale 27,020,679 24,385,992
Federal Home Loan Bank stock 330,800 326,900
National Credit Union Share Insurance  

Fund deposit 2,318,756 2,293,933
Perpetual contributed capital 1,367,927 1,367,927
Accrued interest receivable 729,726 683,597
Property and equipment 5,080,892 5,366,468
Prepaid expenses and other assets 923,715 861,525     _____________ ____________

  Total assets $ 275,722,913 $ 267,543,712     _____________ ____________     _____________ ____________

Liabilities and Members’ Equity
Members’ share accounts $ 251,244,428 $ 243,065,859
Accrued expenses and other liabilities  959,524  1,104,607     _____________ ____________

  Total liabilities 252,203,952 244,170,466     _____________ ____________

Members’ equity
 Regular reserve 3,857,922 3,857,922
 Appropriated undivided earnings – 602,608
 Unappropriated undivided earnings 19,710,422 18,685,315
 Accumulated other comprehensive income (49,383) 227,401     _____________ ____________

  Total members’ equity 23,518,961 23,373,246     _____________ ____________

  Total liabilities and members’ equity $ 275,722,913 $ 267,543,712     _____________ ____________     _____________ ____________

SUMMARy BALANCe SHeeTS
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These summary financial statements do not constitute a complete presentation. The complete set of 

audited financial statements, including the statements of comprehensive income, changes in members’ 

equity, and cash flows, and the notes to the financial statements are available at the Park Avenue Branch 

during normal hours of operation. 
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Years Ended December 31, 2015 2014

Interest income
 Interest on loans $ 10,119,688 $ 9,776,573
 Interest on investments  495,678  589,930     ___________ __________
      10,615,366  10,366,503     ___________ __________

Interest expense 
 Dividends on members’ shares 991,890 943,508
 Interest on borrowed funds – 1,664     ___________ __________
     991,890 945,172     ___________ __________

  Net interest income 9,623,476 9,421,331

Provision for loan losses 1,200,416 1,444,329     ___________ __________

  Net interest income after provision  
  for loan losses  8,423,060  7,977,002     ___________ __________

Noninterest income
 Card services 1,096,274 1,081,584
 Share draft fees 783,779 775,460
 Gain on sale of investments available for sale  31,256 –
 Gain on disposition of property and equipment 1,742  –
 Other    539,662  483,174     ___________ __________
     2,452,713 2,340,218     ___________ __________

Noninterest expense
 Compensation and benefits 5,307,347 5,162,796
 Office occupancy 837,691 805,772
 Office operations 921,025 924,430
 Education and promotion 373,510 218,859
 Loan and card servicing 963,515 919,540
 Data processing and professional services 1,607,497 1,220,569
 Other    442,689  446,390     ___________ __________
     10,453,274 9,698,356     ___________ __________

Net income  $   422,499 $ 618,864     ___________ __________     ___________ __________

SUMMARy STATeMeNTS oF INCoMe

These summary financial statements do not constitute a complete presentation. The complete set of 

audited financial statements, including the statements of comprehensive income, changes in members’ 

equity, and cash flows, and the notes to the financial statements are available at the Park Avenue Branch 

during normal hours of operation. 
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• Michael Kaiser, Chairman

• Benjamin F. Casole, III, Vice Chairman

• Jim Church, Jr., Secretary

• Richard Gerety, Treasurer

• Anthony Belcastro, Director

• Ronnie Davis, Director

• Lisa Ermatinger, Director

• George Heidelmaier, Director

• Kirk Kinder, Director

Board of Directors 
2015
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Mailing Address: 
P.O. Box 1545, Bel Air, MD 21014

24/7/365 Member Service 
Contact Center: 
410-676-5700 

800-440-4120 

410-679-2440 (Baltimore) 

TDD: 410-676-9584

Website: www.freedomfcu.org

e-mail: membserv@freedomfcu.org

CoNTACT US

BRANCHeS
edgewood Branch 

5002 Hoadley Road 

Edgewood Area, APG, MD 21010

Forest Lakes Branch 
1990 Rock Spring Road 

Forest Hill, MD 21050

Fountain Green Branch 
1304 Churchville Road 

Bel Air, MD 21014

park Avenue Branch 
2019 Emmorton Road 

Bel Air, MD 21015

Swan Creek Branch 
1830-C Pulaski Highway 

Havre de Grace, MD 21078

http://www.freedomfcu.org
mailto:membserv@freedomfcu.org
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Harford County has many special places as shown in the local photos in the 
annual report taken by the late Leo Heppner. They clearly show the special nature 
of the area in which we choose to live and work.

Freedom’s mission is to help support our members, to help them grow and 
succeed financially, and to give back to this special Harford County community.

We ask our members to participate fully in their Credit Union, and for people 
who may not have discovered us yet, to — “Belong To Something Special”!



P.O. Box 1545, Bel Air, MD 21014
Phone: 410-676-5700 or 800-440-4120

www.freedomfcu.org

designed & printed by visions, ink. 360157 3/16

Federally Insured 
by NCUA


